Curriculum Vitae

Lorenzo Dei Poli architect

Born in Turin (IT), March the 12" 1972
Degree in architecture at Polytechnic of Turin, in 1999
Member of OAT (Turin Order of Architect) since January 15 2003, no. 5922

49, Corso Luigi Einaudi — 10129 Turin (Italy)
Mobile: +39-347-7202923

E-mail: lorenzodeipoli@gmail.com
Skype: lorenzodeipoli
LinkedIn: it.linkedin.com/in/lorenzodeipoli

Experience

2016 to 2019

2019

Professional cooperation within 3ti Progetti S.p.A., as Senior Architect, with several operative roles, in
touch with Clients, Partners, and all stakeholders.

ACQUIRED SKILS:

- Coordination of Interdisciplinary teams within an international environment on big projects.

- Interface with International Big Companies, with different organizational strategies, also in
confidential status.

- Job development in BIM environment within big projects (dozen professionals contemporary
working on the same models).

- International Business Development activities, particularly in the Middle East.

Role of 3TI PROGETTI representative for the Government and Military Infrastructure Design.

2019

Interdisciplinary Design Coordinator (Architecture, Structure, MEP, Civil, Landscape), For Development
of Doha Airbase project (DDAB) — Detailed Design, 3Tl Progetti as Lead Designer, about 4 Pilot
Buildings.

2018

2018

2016

Consultancy, within the Client’s Doha Office, as Architectural Coordinator, for an 80-new-buildings
Masterplan phase and Preliminary Design phase, about the Development of Doha Air Base project
(DDAB).

Started a new experience within the International Business Development team — about 20
professionals — which has pushed abroad the company, in the last six years, to achieve the 70% of the
incomes on foreign projects.

Involved in the big project of Red Line South Metro Doha, as Project Coordinator of a 15 BIM
specialists team, for the following main activities: Site Assistance, Design Review and Problem Solving
on site.

The role has been addressed on site (Doha, Qatar), December 2016 to August 2018. 3ti Progetti, in
this context, has covered the role of Lead Designer about Five Metro Stations and related SwitchBoxes
and Emergency Exits, for the direct Client QDVC — Joint Venture among VINCI Construction and local
companies — the final Client Qatar Rail (Public Company), PMC by Jacobs.

2000 to December 2016

Owner of the personal firm (Lorenzo Dei Poli), as independent professional; since 2013 as founder of an
interdisciplinary firm MatRed.

ACQUIRED SKILLS:

- Management of International Projects and Clients, within different cultures.

- Foundation and development of interdisciplinary firm (board of three directors).

- Architectural Design and interdisciplinary coordination about Luxury Residential and
Commercial sectors.

- Life & Safety Coordinator Specialist Role.

2016

2016
2016

“Swala Petrol Station”: new urban petrol station project, along all phases, in Lubumbashi, Katanga
(Africa).

Consultant for an “Expertise estimation about luxury residential building” in Turin (Superga street).
Feasibility Study for a new 13.000 sqm hotel in Almaty (Kazakstan).

2016

2016
2016

Life & Safety Coordinator about the “Renovation of internal layout for residential flat”, in Nichelino
(Rossini street).

Architectural Design for a new residential chalet in Villars-sur-Ollon, Canton of Vaud (Suisse).

Life & Safety Coordinator about the “Roof renovation of local public offices”, public works for
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Collegno Municipality (TO).

2016 Preliminary Design for “Renovation of an attic”, in Turin (Cibrario street).

2015 Architectural Design, along all phases, for a “Roof renovation of a residential building” in Volpiano.

2015 Life & Safety Coordinator about the “Facades renovation of a historic building”, in Turin (Alfieri
street).

2015 “Risk assessment and asbestos materials management”, as per Life & Safety regulations (D.M. 6"
September 1994)”, for a former Spinning Company in Luserna San Giovanni (TO).

2015 Architectural designer and project manager (Preliminary Phase), about a “Renovation of a residential
villa”, in Corio.

2015 “EERSTE HUIS — New prefabricated residential module”: Feasibility study for a private investor, for a
low-cost residential modulo for series production, in Namibia (Africa).

2015 Life & Safety Coordinator about a “Renovation of a fagade of a residential building”, in Grugliasco
(Giustetti street).

2015 Life & Safety Coordinator about a “Renovation of a fagade of a residential building”, in Collegno (Di
Vittorio street). The job has been faced by a company, which perform works without scaffoldings or
aerial platforms, using the innovative technique of the double safety rope access.

2015 Life & Safety Coordinator about a “Renovation of a residential flat”, in Collegno (Sabotino street).

2015 Architectural designer, Life & Safety Coordinator and Project Manager about a “Renovation for a
new Pharmacy”, in Venaria Reale.

2015 Life & Safety Coordinator about the “Renovation of the Ream offices — Lot 4, Phase 2, within a
general operation of an urban recovery”, in the centre of Turin.

2015 Life & Safety Coordinator about the “Expansion of the Motul offices — Lot 5, Phase 2, within a general
operation of an urban recovery”, in the centre of Turin.

2015 Life & Safety Coordinator about the “Renovation of the Ream offices facades — Lot 6, within a general
operation of an urban recovery”, in the centre of Turin.

2015 Feasibility study, Survey, Schematic design and Development design about “Renovation and
expansion of the Lomami branch, for Trust Merchant Bank”, in Lubumbashi, Democratic Republic of
Congo.

2015 Architectural designer, project manager, Life & Safety coordinator, construction administrator about
a “Renovation of a B&B flat”, in the centre of Turin.

2014 Architectural and graphic designer, project manager about the “New Findomestic headquarters”, in
Turin.

2014 Life & Safety Coordinator about the “Renovation of the Ream offices — Lot 4, Phase 1, within a
general operation of an urban recovery”, in the centre of Turin.

2014 Life & Safety Coordinator about the “Waterproofing wall border of underground garages” in
Collegno (Piedmont Region).

2014 Life & Safety Coordinator about the “Roof renovation of a residential building” in Collegno (Piedmont
Region).

2014 Life & Safety Coordinator about the “Roof renovation of a residential building” in Grugliasco
(Piedmont Region).

2014 Life & Safety Coordinator about the “Facades renovation of a residential building” in Grugliasco
(Piedmont Region).

2014 Life & Safety Coordinator about the “Internal renovation of a nursery school” in Collegno (Piedmont
Region).

2014 Life & Safety Coordinator about the “Facades renovation of a residential building” in Grugliasco
(Piedmont Region).

2014 Life & Safety Coordinator about the “Renovation of the Motul offices — Lot 5, Phase 1, within a
general operation of an urban recovery”, in the centre of Turin.

2014 Architectural and graphic designer about a “Renovation of a shop”, in Turin.

2014 Coordinator, project management and construction administration about the “Re-functionalization,
restoration and expansion of a Masseria to a farm holidays” in Alezio (Puglia Region)”.

2014 Life & Safety Coordinator about the “Facades renovation of a residential building” in Grugliasco
(Piedmont Region).

2013 Architectural designer and project manager about a “Renovation of a residential flat”, in Turin (Luigi
Einaudi avenue).

2013 Role of Life & Life & Safety responsible within a professional firm office (Management Consultants
Firm)

2013 Role of Life & Life & Safety responsible within a professional firm office (Labour Consultants Firm)

2013 Architectural designer and project manager about a “Renovation of a residential flat”, in Turin
(Cibrario street).

2013 Feasibility study about a “New office and shopping centre (6.970 sqm)”, in Lubumbashi, Democratic
Republic of Congo.

2013 Architectural designer and project manager about a “New residential luxury Villa (1.750 sqm), at
Kipopo Lake”, in Lubumbashi, Democratic Republic of Congo.

2012 Architectural designer and project mangger about a “Renovation of a residential flat”, in Turin
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(Galileo Ferraris avenue).

2012 Architectural designer and project manager about a “Renovation of a residential flat”, in Turin
(Trapani avenue).

2010 Architectural designer and project manager about a “Renovation and expansion of a Residential
Flat”, in Turin (Viberti Street).

2010 Architectural designer and project manager about a “Renovation of a residential flat”, in Alassio
(Liguria Region).

2010 Architectural designer and project manager about a “Renovation of a residential flat”, in Turin
(Carlina Square).

2010 Consultant for a construction company.

2010 Graphic designer for several projects of a company of cemetery services, in Turin.

2009 Architectural designer and project manager about a “Renovation of a residential flat”, in Turin
(Servais Street).

2009 Consultant for an “Expertise estimation about several office buildings” in Turin.

2009 Architectural designer and project manager about a “Renovation of a residential flat”, in Turin
(Galileo Ferraris avenue).

2009 Graphic designer for several projects of a company of cemetery services, in Turin.

2009 Architectural designer and project manager about a “Renovation and expansion of a Residential
House”, in Caselle Torinese (Piedmont Region).

2008 Architectural designer and project manager about a “Renovation of a residential flat”, in Turin (Azzi
S.).

2008 Architectural designer and project manager about a “Re-functionalization of a medical centre to a
residential flat”, in the centre of Turin (Dei Mille Street).

2008 Graphic designer for several projects of a company of cemetery services, in Turin.

2008 Architectural designer and project manager about a “Renovation of a residential flat and recovery of
the attic”, inTurin (Barge Street).

2007 Architectural designer and project manager about a “Renovation of a residential flat”, in Turin
(Servais Street).

2007 Architectural designer and project manager about a “Renovation of a residential flat”, in Turin
(Marco Polo Street).

2007 Industrial designer about coordinated series of tee-boards for golf courses.

2007 Photo Services (architectural shoots), for new residential buildings.

2007 Graphic designer (2D and 3D), for an architecture firm.

2007 Technical consultant (state of consistency), concerning a new renovation of a residential flat in Turin.

2007 Graphic designer for several projects of a company of cemetery services, in Turin.

2006 Architectural designer about a “Renovation of a residential Villa”, in Turin.

2006 Technical consultant about a case to court in Turin.

2006 Consultant for an “Expertise estimation about an industrial building” in Turin.

2006 Graphic designer for several projects of a company of cemetery services, in Turin.

2006 Architectural, urban and graphic designer about the project of a “New Dehors for a Café”, in Turin.

2005 Architectural designer and project manager about the “Project Transfer of site facilities and site
installation of the construction company (Astaldi S.p.A.), within the operation of the railway
expansion”, in Turin.

2004 Architectural designer about the “Project of renovation of a rural building”, in Montafia (Piedmont
Region).

2004 Project manager, architectural designer about the “Renovation of a residential house”, in San Mauro
Torinese (Piedmont Region).

2004 Competition (won), within the Temporary Group of Professionals, about a “New Literary Café at the
civic library Ex Cotonificio Tabasso”, in Chieri (Piedmont Region).

2001 Participation in the project concerning the “Recovery and restoration of the Church of Madonna del
Tavoletto”, in Sommariva Perno (Piedmont Region).

2000 to December 2012 Collaboration with beppemaggiora_architetti (owner-architect Beppe Maggiora), focused on the
following roles: architectural and interior design, project and contract management, construction
administration, workgroups coordination, tenders, and competitions.

The main contacts are owners, CEO, managers, professionals, entrepreneurs, Public Authority managers.
ACQUIRED SKILLS:
- Management of a 15 professional’s atelier, in terms of technical coordination, development
strategies, structural technology updates (drawing board to CAD, Intranet, CAD to BIM, etc.).
- Tenders and competitions management, as group leader within Temporary Regroups of
Professional (RPT).
- Revit BIM technology (1% applications since 2005).
2008 - 2012 Main internal role:
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Program and project manager.

2000 - 2012

Transversal job, within beppemaggiora_architetti, about:
Hardware e software management (amministratore di sistema);
Development and human resources management;

Corporate identity and graphic development;

2013

2012

Architectural designer for the feasibility study of “New industrial building about 7.000 sqm (30.000
sqm site), in Lanzo Torinese (Piedmont Region).

Life & Safety coordinator and construction administration assistant for the “Re-functionalization of
an office building to a residential luxury building” in central site in Turin (1.400 sqm).

2011

Competition, within the Temporary Group of Professionals (Proger, Manens, Studio Lamberto Rossi
associates) for the “Renovation and expansion of the Umberto Parini hospital” in Aosta (Valle
d’Aosta Region).

2011

2011

Project manager, architectural designer for the renovation of the “Renovation of a residential site”,
in Moncalieri (Piedmont Region).

Architectural designer for the feasibility study of “Renovation of a mountain refuge at high altitude
called villa Totino” Cervino mountain, (Valle d’Aosta Region).

2010

2009

2009

Competition (won), within the Temporary Group of Professionals (Mellano Associates, Tecnema,
Manens Intertecnica S.r.l., Geol. Dario Mori, Tekinda S.r.l., Trasino Associates, Atelier A. Associates,
eng. Camillo Vaj, Arch. Valerio Cappelletti, eng. Antonio Pierro, eng. Renacco, arch. H. Calza) for the
“New regional headquarters for Firemen and Civil Protection corps” in Aosta (Valle d’Aosta Region).
Competition, within the Temporary Group of Professionals (Recchi Engineering S.p.A., Proger,
Manens) for the “Renovation of the Ramires and Battisti military stations and the Pollein heliport”
(Valle d’Aosta Region).

Project manager, architectural designer for the renovation of the “Re-functionalization of a Power-
supply site (ENEL), to a private luxury residential" in Imperia (Liguria Region).

2009

2009

Project manager, architectural designer for the renovation of the “Re-functionalization of a Seaside
Complex called Nautilus to a private luxury residential and a luxury hotel" in Varazze (Liguria Region).
Project manager, architectural designer for the renovation of the “Re-functionalization of a Salesian
college" in Lanzo Torinese (Piedmont Region).

2009

Project manager, survey, architectural designer for the renovation of the “Re-functionalization of a
cloister to a multipurpose hall concerning the Ottavio Trinchieri Nursing home", in Romagnano
Sesia (Piedmont Region).

2008

2008

2008

Project manager, survey, architectural designer for the renovation of a new branche of a prestigious
banking brand, in the historical centre of Bologna (Emilia Romagna Region).

Project manager, architectural designer, construction administration assistant, within the Temporary
Group of Professionals for the “Adaptation, expansion and renovation of the school campus of
Chdtillon”(Valle d’Aosta Region).

Life & Safety coordinator and construction administation assistant for the “Re-functionalization of
the former hospital Mauriziano to a multifunctional centre of services for children”, in Lanzo
Torinese (Piedmont Region).

2007

Project manager, architectural designer, for the “Motorway junction of Chétillon”(Valle d’Aosta
Region).

2007

2005

Project manager, architectural designer in Preliminary Design for the “Urban regeneration project of
portion of Romagnano Sesia old town ", (Piedmont Region).

Project manager, architectural designer, construction administration assistant for the renovation of
a Four Stars Hotel in the historical centre of Turin.

2003

2003

Ideas competition for the “Re-functionalization urban project of an hospital big area” in Pietra Ligure
(Liguria Region).

Project manager, architectural designer for a new Residential building and underground garage in
Borgosesia (Piedmont Region).

2003

2003

2002-03

Project manager, architectural designer for a new Residential dwellings in Borgosesia (Piedmont
Region).

Project manager, architectural designer for a new Residential housing Tower in Borgosesia
(Piedmont Region).

Project manager, architectural designer, construction administration assistant for a new Residential
housing building in Borgosesia (Piedmont Region).

2002-03

2001-03

2001-02

Project manager, architectural designer, construction administration assistant for a new Shopping
Plaza in Borgosesia (Piedmont Region).

Project manager, architectural designer, construction administration assistant for a renovation and
re-functionalization of an industrial site to an Office and Shopping Centre in Borgosesia (Piedmont
Region).

Project manager, architectural designer, construction administration assistant for a new Shopping
Mall in Borgosesia (Piedmont Region).

2002

Architectural design assistant about the Re-functionalization urban project of an industrial area into
residential and office buildings in Biella (Piedmont Region).
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2001 Architectural design assistant about the Re-functionalization proposal for a Goldsmiths’ centre near
Tortona (Piedmont Region).

2001-02 Project manager for the renovation of a Jewellery in Brescia (Lombardy Region).

2001 Survey for the executive design and construction administration assistant about a renovation of a
Nursing home in Biella (Piedmont Region).

2000 Survey for the executive design about a renovation of a School Site in the centre of Turin.

2001 Survey for the executive design about a renovation and expansion of a Nunnery near Turin.

2000-2008 Project manager for the renovation of no. 32 branches of a prestigious banking brand, throughout
northern Italy.

2001-2002 Project manager for the renovation of no. 10 branches of a prestigious banking brand, inside and
outside Piedmont Region.

2000 Architectural design and outdoor furniture design about a Tourist Resort in Djerba (Tunisia).

May 2015 54 hours language course titled “Frangais pour professionnels”

May 2015 54 hours language course titled “English for professionals”

November 2014 Seminary titled “Energy management and energy diagnosis”.

October 2014 Seminary titled “Thermal and acoustic insulation of roofs”.

September 2014 Seminary titled “Recovery. Restoration and redevelopment - technologies and case studies”.

September 2014 Seminary titled “Design competitions: case studies. Architectural quality and building integration”.

September 2014 16th National Congress Domotecnica

July 2014 54 hours language course titled “Frangais pour professionnels”

July 2014 54 hours language course titled “English for professionals”

December 2013 Seminary titled “Urban planning law of the Piedmont Region”

June 2013 Training course qualifying for the role of Head of the Prevention and Protection (concerning Life &
Safety and Health within companies).

Maggio 2013 Seminary titled “Building cladding. Facades, fixtures, large structures”.

December 2012 Updating course about “Life & Safety and Health”, pursuant to the Italian law (D.lgs. 81/2008).

March 2012 Congress titled “The European Directive R.E.S. (Renewable Energy Sources) - New provisions on
energy performance of new designed buildings”.

February 2011 Seminary titled “Fundamentals of marketing for architecture firms”

February 2010 Updating course about “Life & Safety and Health”, pursuant to the Italian law (D.lgs. 81/2008).

April 2008 Updating course about uPVC windows technologies.

February 2006 Congress “The Design of structures at the limit states: design guidelines and requirements for the
concrete in accordance with the Technical Standards for Construction [G.U. 23.9.2005]”.

November 2005 Congress “The city of creatives — Visions and projects for Turin”.

October 2005 International Forum “Sports facilities”, concerning the “Turin Olympics Games 2006” works, in
execution.

October 2005 Congress titled “Recovery and maintenance of buildings”

December 2004 Training course titled “Life & Safety and Health course, pursuant to the Italian law (D.lgs. 494/96 and
D.G.R. n. 79— 16746 del 17/02/97".

September 2004 Seminary titled “Italian law about privacy: sanctions and obligations about privacy in professional
offices”.

May 2004 Seminary titled “Professional & Manager”.

October 1999 Architectural degree, with specialization in “Design” — 102/110

Thesis project titled “Headquarter for civil parachuting”.

Associations

2009 to 2013

Treasurer and councilor within the Association of Turin Young Architects

2005 to 2007

Workgroups coordinator within the Association of Turin Young Architects

Language skills (referred to C.E.F.R. — Common European Framwork of Reference)

Italian Mother langue
English C1 Level (Effective operational proficiency or advanced)
French A1 Level (beginner)
\\&\\\r, \CA TDQ >
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Computer skills
. T Specffications

Operative Systems

All Windows 95 to Windows 10 Oss

Apple, IMac con OS

Complete control
Basic control

Office

Microsoft Word

Complete control (modules, macros, etc.)

Microsoft Excel
Microsoft Access
Microsoft Powerpoint

Complete control (modules, dbase, calculation, pivot tables, etc.)
Advanced control (dbase design and development)
Complete control (static and dynamic presentations)

Microsoft Visio

Advanced control for graphic reports

Internet Explorer, Mozzilla Firefox, etc.

Outlook, and email sofware

Total Commander, and fast file managers

Complete control
Complete control
Complete control for the fastest production and file management

Skype, WhatsApp, Zoom, etc.

DropBox, Google Drive, We Transfer

Complete control of several VoIP and meetings SW, for the easier remote
work
Complete control of all main clouds and storage files SW

Management

Microsoft Outlook Complete control for integrated planning, agenda, contacts, activities, email
accounts, etc.

Microsoft Project Advanced control for Gantt planning and project monitoring

Raster graphics

Corel photopaint Complete control of the image editor SW

Adobe Photoshop Complete control of the image editor SW

Adobe Acrobat Pro Complete control of the document management SW

Adobe LiveCycle Designer

Good control of the PDF modules creator

Adobe Premiere

Good control of video management

Vector graphics

AutoCAD Complete control of 2D and 3D

Rhinoceros Advanced control of the Organic modeling SW

3d studio max Good control for CGl oriented targets (materials, lights, etc.)

Revit Complete control of the BIM SW, along all project phases, Preliminary to
Detailed Design

Navisworks Complete control of the BIM SW mainly oriented for clash detection

Google SketchUp Complete control of the 3D sketch modeling, static, and dynamic.

Corel Draw Compete control of the vector graphics SW, mainly for reports, brochures,
etc.

Utilities

Complete control of main multimedia, maintenance, security SWs

Team viewer

Complete control of assistance, coaching, remote control and meeting SW.

Hardware
Integrated use of the software among several devices (workstations, laptops,
tablets, smartphones), by means of data sharing tools. Daily use of input,
output, recording and backup hardware, as well as more specialized (laser,
hygrometers, etc.). Basic knowledge of Windows server systems and intranet
network.
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